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OVERVIEW 

One of the greatest challenges facing any assisted living facility (ALF) is the potential 
injury to employees from mishandling residents or improper use of equipment.  

Not only is this a critically important element to maintain a happy and productive 
workforce, it is also critical to the bottom line.  

Just one severe improper lift or mishandling will cost the company tens of thousands of 
dollars, negatively affecting the company’s experience modification rate and workers’ 
compensation premiums for three to five years. 

This case study explores how one multi-site ALF saved more than six figures in the 
first six months of integrating our comprehensive safety and risk management system 
across all sites. 
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THE ANALYSIS 

Here is a brief analysis of both the company and the challenges uncovered by the Payday 
comprehensive safety analysis. 

The Company 

CRL is a Chicago, Illinois–based firm that specializes in designing and managing state-
of-the-art senior care living communities. Through their 800-plus employees across 17 
senior living communities in Wisconsin and Illinois, CRL delivers the highest standard of 
care in a specially designed therapeutic environment. 

The entire CRL executive team has a passion for excellence, especially for resident care 
and safety. As CRL President Ari Weinberger says, “We consider the definition of home 
as a place where you feel like you can put your feet up and relax, go for a walk, have 
friends over for a movie night or just enjoy a good book.” 

The Discovery 

After a comprehensive analysis conducted by the Payday 
safety team, CRL leadership was presented with the one 
area that would have the most significant impact on their 
passion to demonstrate employee care as well as impact on 
the bottom line: employee safety and risk management. 

Traditionally, the CRL Safety Committee meetings 
focused exclusively and successfully on resident safety 

(food, infection control, emergency procedures, etc.). Their extreme and vibrant resident 
safety program, however, had one fatal flaw—it completely overshadowed any employee 
safety and risk management concern—the very ones with which they drove their resident 
care culture! 

Without realizing it, their passion for resident safety had slowly eclipsed their focus for 
employee safety. 

When the management team realized the employee safety challenges they faced, they 
enthusiastically embraced the simple solutions Payday provided to increased profit, 
safety, and employee morale. 

CRL needed to refocus leadership attention and reignite employee passion for workplace 
safety and risk management—or continue to lose money, people, and their existing 
culture of outstanding residence safety.  

Without	  realizing	  it,	  their	  
passion	  for	  resident	  
safety	  had	  slowly	  

eclipsed	  their	  focus	  for	  
employee	  safety.	  
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THE COSTS 

The CRL team was amazed at both the direct and indirect costs associated with their 
under-performing safety culture.  

Direct costs are obvious, including medical treatment by physicians/hospitals, x-
rays/laboratory fees, prescriptions, medical supplies, lost wages, 
ambulance/transportation costs, workers’ compensation premiums/increases, substance 
abuse screenings, and similar costs/expenses. 

Indirect costs are often overlooked by the employer, 
however, and this can be a shocking number as reported by 
OSHA in its Safety and Health Management eTool report. 
These can range from a high of 20:1 to as low as 1:1.  

Direct Costs 

Claims by Cause before Payday 

Below is a Claims by Cause graph depicting the categories and amounts of claims prior 
to Payday. Over 44% of all claims were from such things as repetitive motions, burns, 
and falling/flying objects, with 20% from improper lifting and handling. 

 

The	  CRL	  team	  was	  
amazed	  at	  both	  the	  

direct	  and	  indirect	  costs	  
associated	  with	  their	  
under-‐performing	  	  
safety	  culture.	  	  
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Claims Cause by Cost 

Below is a graph showing the Claims Cause by Cost totaling more than $375,000. 
Obviously, the lifting/manual handling claims were by far the largest, accounting for 67% 
of total cost, with Caught in/under/between and Slips on Wet Surfaces accounting for 
24% of all claims costs. 

 

Number of Total Claims 

Within an eight-month measuring period, CRL had 87 separate workers’ comp claims. 

DART Rate 

CRL faced what could have been a potentially devastating direct cost through a high 
DART rate, an OSHA formula that determines your potential likelihood of an inspection 
with potential fines and fees.  

The DART stands for “Days Away, Restricted, Transferred.” The DART rate includes 
cases involving days away from work, restricted work activity, and transfers to another 
job. It is calculated by dividing the (N) number of cases involving days away and/or 
restricted work activity, and/or job transfer by the (EH) employee hours worked in your 
facility, then muliplying that by 200,000 hours (number of hours worked every year by 
100 employees in a 40 hour week over 50 weeks a year). The simple formula looks like 
this. 

(N ÷ EH) x 200,000 
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According to data from the Bureau of Labor Statistics 
(BLS), the national average 
DART rate for private industry for CY 2010 was 1.8, while 
nursing and residential care 
facilities experienced average DART rates between 4.7 and 
5.6. 

 
Any DART rate above 10 is a prime target for an OSHA inspection with all its 
potential fines, penalties, and aggravation. 

Prior to Payday, CRL had 12 communities with a DART rate more than 20, only three 
communities under 10.0.  

Indirect Costs 

Often ALF leaders do not consider the potentially devastating indirect costs associated 
with their safety, risk management, and HR administration processes. Many times, these 
costs are greater than or equal to the claim itself, and make the key difference between 
profit and loss. 

In addition to the direct costs associated with workers’ comp claims and a lack of a strong 
safety culture, CRL also experienced high indirect costs in everything from: 

• Employee turnover 
• Lost time/service 
• Overtime pay coverage 
• Lower employee morale 
• Paperwork processing time 
• Workers’ comp case management 
• Payroll management 
• Benefits adminstration 
• Policies and procedures manual development 
• Employee training 
• And more…. 

  

CRL	  had	  12	  communities	  
with	  a	  DART	  rate	  more	  
than	  20,	  only	  three	  

communities	  under	  10.0.	  

Calculate	  the	  direct	  and	  
indirect	  costs	  of	  common	  
claims	  with	  our	  workers’	  
comp	  cost	  calculator	  at	  
www.paydayhr.com/	  
workers-‐comp-‐cost-‐

calculator	  
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THE SAVINGS 

CRL’s entire management team quickly got on board with the customized safety and risk 
management program that Payday created for their needs. With this, Payday invested 
hundreds of hours in training, face-to-face education, on-site safety reviews, and custom 
safety programs for each facility’s unique needs. 

Here is a brief summary of the savings only six months after rolling out the Payday 
initiatives.  

Direct Savings 

Overall Savings Analysis Chart 

Below is a summary of CRL’s costs at renewal vs. Payday’s costs for workers’ comp in 
both Wisconsin and Illinois—a combined savings of more than $200,000. 
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Total Claims by Cause 

Within six months of implementing Payday’s safety and risk management programs, 
Total Claims by Cause dropped more than $170,000 in Lifting/Manual Handling, 
$71,000 in Trip over Object, $30,000 in Caught in/under/between, and more than 
$20,000 in Slip on Wet Substance and Strain/Sprains.  

 

Total Claims by Policy  

CRL decreased their Total Claims by more than 45% within six months. 
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Indirect Savings 

Total Annual Savings Chart 

CRL saved more than $375,000 annually by combining the total workers’ comp savings 
with the indirect savings associated with transitioning to Payday’s comprehensive PEO 
model. 

 

Employee Relations & Retention 

Through integrating Payday’s HR administration and employee retention system, CRL 
increased their overall retention rate by more than 10%, while reducing their voluntary 
turnover by 7%, saving tens of thousands of dollars in recruiting, training, overtime, and 
lost services costs.  
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Employee Buy-in 

Through the commitment of CRL’s management and Payday’s safety program training, 
CRL experienced a 92% employee buy-in rate on a key safety procedure (employees 
purchasing proper shoes) with zero employee grievances filed during the six-month 
measuring period.  
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SUMMARY 

The results speak for themselves. Through partnering with Payday, CRL experienced 
significant direct cost savings in: 

• Workers’ comp rates 
• Decreased employee injuries 
• Potential OSHA inspections with associated fines 
• All areas of employee safety and risk management 
• Significant decrease in direct claims 
• ….and more. 

Likewise, CRL experienced significant indirect costs savings in: 

• Payroll and benefits 
• HR administration 
• Employee relations 
• Employee retention 
• Employee buy-in 
• …and more. 

Overall, the CRL culture was significantly strengthened in: 

• Employee safety 
• Employee morale 
• Embracing a safety culture 
• Management buy-in 
• Employee training 
• Employee benefits 
• …and more. 

Now, here is what the president of CRL has to say…



 
 
 
 
 
 
 
 
 
June 7, 2013 
 
 
 
To whom it may concern: 
 
Our partnership with Payday first began in the middle of the year when our insurance carrier 
increased our workers’ compensation premiums by a sizeable amount.  At the same time, the 
company providing our payroll, HR and benefits support was not responsive to our needs. 
That’s when we turned to Payday. 
 
Payday came in implementing an aggressive risk management program that, in the first year 
alone, saved us more than six figures. Payday helped us gain our team’s confidence in the 
program, leading to incredible employee buy-in. This resulted in a turnaround in workers 
compensation injuries and losses from more than 200% down to nearly 40%. 
 
Yes, I was nervous about making this kind of a switch in the middle of the year, but Payday’s 
experienced team took the reigns, enrolling our 800+ employees, in multiple locations and 
states, and never missed a beat. 
 
The service we receive from the entire Payday team is second to none. From human 
resources and payroll to workers’ comp, safety and benefits, Payday runs a first-class 
operation. Furthermore, through their 24/7 Institute, they provide simple business wisdom 
that adds value to our team, making us stronger and more competitive.  
 
From savings to service, Payday is business simplified.  I strongly recommend Payday to 
insulate your business, just as they have done for us.  
 
Best regards, 
 
 
 
Ari Weinberger 
President 
CRL Senior Living Communities 

Illinois Headquarters 
875 N. Michigan Ave., Suite 3740 

Chicago, IL 60611 
Phone: (312) 794-8400 

 

Wisconsin Headquarters 
131 E. North Water St. Suite 209 

Neenah, WI 54956 
Phone: (920) 722-5442 

 

Ari Weinberger
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NEXT STEPS 

Are you ready to experience a similar transformation within your ALF communities? 

If yes, here is how we can get started.  

1. Calculate your DART rate. Let us help you calculate how your ALF compares to the 
national average. 

2. Analyze your safety culture. Our safety and risk management team can conduct a no-
obligation comprehensive analysis of your current safety culture with recommendations 
for increasing both resident and employee safety. 

3. Calculate your indirect cost of HR.  Our HR team can quickly help you determine 
where you are leaking profit dollars needlessly, and how to cut your overall HR 
administrative costs in easy and effective ways. 

4. Contact a Payday Business Development Expert today. The fastest way to get 
started is to contact us directly at 866-928-7450 to jump start your customized analysis 
and action plan. 
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ADDITIONAL RESOURCES 

Webpages 
 

Payday’s Healthcare Homepage 
www.paydayhr.com/healthcare 

 
Workers’ Compensation Costs Calculator 

www.paydayhr.com/workers-comp-cost-calculator 
 

Payday’s 24/7 Institute  
www.247institute.com 

 
 

Webinars 
 

ObamaCare Simplified 
www.obamacarewebinar.com 

 
Motivating Today’s Employees 

http://webinar.managementmotivating.com 
 

How to Grow a High-Performance Workplace 
http://webinar.culture247book.com 

 
 

Books 
 

ObamaCare Simplified for Your Business 
www.obamacaresimplified.com 

 
Management 24/7 

www.management247book.com 
 

Culture 24/7 
www.culture247book.com 



Call us at 866.928.7450 to get started today!


